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Agenda

Review activities to date

• Security

• Roof Discussion

• Energy Performance 

Contract

Next Steps



Security Update

Recent projects

• Exterior door access

• Lockdown

• Exterior blue light strobes

• PA system integration

Upcoming projects

• Exterior camera upgrades

• Bus loop cameras

• Interior door access
• Tennis court access



Roof option 1 – Use existing roof



Roof option 2 – Partial roof coating



Roof option 3 – Full roof coating



• Roof Infrared Scan required to determine areas of 

moisture in insulation for removal prior to new coating.

• Extends warranty of existing full roof system for an 

additional 20 years on top of remaining warranty lifetime.

• Warranty can be per roof area or for entire roof depending 

on extend of new coating provided.

Roof coating system (Options 2 & 3)



New roof costs



EPC Update - Financial Highlights

$2.7
Million

$148,977
Annual Savings

56% Energy 
Savings

17
Year Payback

Energy Performance Contract 

$100,000+

Energy Incentives

$270,795

Building Aid



EPC Update – Breakdown of Project



EPC Update - Cashflow



Next steps

• Determine any needed information

• Set priorities for ECM’s

• Roof upgrade/repair in preparation for solar 

installation

• Develop contracts for signing

• Submit to SED (October 15, 2020)


